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‘Stability and sustainable growth’
strategy

Five key strategic objectives of the LOTOS Group

effective use of production licences,
further technological optimisation of
the refinery, launch of new products
and alternative fuels, and commitment
to quality

consistent and repeatable reduction of
operating expenses and optimisation of
margins along the value chain

readiness to develop and embrace in-
novation based on dedicated funding,
an advanced model of cooperation with
research institutions and creative enga-
gement of employees

flexible response to risks, perceived
also as potential business opportunities

commitment to fostering and develo-
ping talent within the organisation, im-
proving overall safety and security
(across OHS, infrastructure, and IT�,
and raising the standards of
corporate social responsibility
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The four primary values underlying the LOTOS Group’s corporate social responsibility are:
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